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How many of you have 2019 Goals?



Some Goals for Thought.

200 Transactions  

800 New Leads

500 Visitors to my site per month

#1 Ranking on Google

100 Touches to my database per week

80 Clients write me a review

400 New Facebook likes 



Goal: the object of a person's ambition or effort; an 
aim or desired result. 

KPIs

Goals

Critical 
Success Factors

Step 1: Set Goals









How do you measure your 2019 Goals?



Critical Factor: a circumstance, fact, or influence that 
contributes to a result or outcome 

Step 2: Establish 
Critical Success 

Factors

KPIs

Goals

Critical 
Success Factors



KPIs: a quantifiable measure used to evaluate the 
success of an organization, employee, etc. in meeting 

objectives for performance. 

Step 3: Establish 
Key Performance 

Indicators

KPIs

Goals

Critical 
Success Factors



Measures: ascertain the size, amount, or degree of 
(something) by using an instrument or device marked 

in standard units  

Step 4: Collect 
Measures

KPIs

Metrics

Measures



Metrics: a method of measuring something, or the 
results obtained from this. 

Step 5: Calculate 
Metrics from 

Measures

KPIs

Metrics

Measures



Where can you find all this data? 













Referrals/Word of Mouth  
  

Social Media 
  

Organic Website Traffic 

Paid Website Traffic  
  

Cold-calling 
  



Referrals/Word of Mouth:  
How many times am I reaching out to my SOI?  Writing cards, making calls, 
pop-bys, client appreciation events… 

Social Media: 
How often am I posting (making sure it is good, valuable content)?  How 
much am I engaging with others? 

Organic Website Traffic: 
How many Visitors to my site?  

Paid Website Traffic:  
How many views on my ads?  Clicks on my ads? 

Cold-calling: 
How many phone calls am I making per day/month? 



50 Phone calls  
     → 5 Listing Appointments  

          → 3 Listing Agreements 
               → 2 Closed Transactions 



WORK SMART 
HUSTLE HARD
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Measures

What does this mean to you?



How do I achieve my 2019 Goals?





Yes. We are busy.



What is your Marketing Strategy?





Thank you for attending
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